The organisation of Subject Leadership

Curriculum Lead — Lead Practitioner and Deputy Head

Responsibilities

Oversee all curriculum development

Keep website up to date

Liaise and align with the other schools within the Trust
Schedule staff meetings for curriculum development
Create and follow up on the monitoring schedule
Report to Governors and the Director of Education

Subject champion

Responsibilities

Promote the subject they lead

Review and update subject action plans

Support year groups in teaching the subject effectively

Participate in subject deep dives to identify strengths and areas of development
Meet with curriculum leads to feedback on their subject area

Know and understand how the Early Years curriculum feeds into the National Curriculum that begins in Year 1

Keep subject documentation up to date

Know and implement any changes directed by the Department For Education (DFE) in regards to the National Curriculum
Monitor the teaching of their subject and the impact any developments are having on their learners.

Subjects

Art, Writing, Phonics and Reading, Languages, Music, Computing, History, Geography, PSHE (LLS and RSE), Maths, Science, P.E, Design and

Technology, Religious Education, Outdoor Learning




